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Meeting Notes

GCCCD Alliance Leadership Team Meeting

Wednesday, January 11t

Time: 8:00-9:30 AM
Location: Grossmont College, College Conference Room

Attendees: Nabil Abu-Ghazaleh, Julianna Barnes, Sally Cox, Marsha Gable, Tate Hurvitz, Anne

Kruege

r, Jesus Miranda, Alicia Munoz, Pat Setzer, Aaron Starck, Christopher Tarman, Scott Thayer, John

Valencia, Katrina VanderWoude, Amber Hughes, Javier Ayala

la.

Review Notes from last GCCCD Leadership meeting and Steering Committee meeting

1b.

Team Updates:
Math — Due to holiday break, there were no updates.
English —Due to holiday break, there were no updates.
ESL — Due to holiday break no updates.
Dual Enrollment — Due to holiday break, there were no updates.

Higher Edge — Currently prepping for the Thursday January 12% retreat. The goal
is to revamp The Higher Edge Criteria and to move towards workshops/interactive
activities for students. A finalized program will be completed by the end of the Higher
Edge Retreat. Laurie to invite Wayne Branker to the Higher Edge Retreat.

CTE/Career/Adult Ed — The group met January 10%". Updated articulations
agreement. The two colleges have been working together. A pilot program with the
Adult Foothills Center and was completed and a model was created. Transitions are
currently taking place. Currently, there is planning for articulations for the upcoming
semester. The new Cuyamaca CTE Dean, Larry McLemore, will be on board January
23,

Data and Evaluation — The team is in communication to schedule a meeting
soon. Theresa has been working with Alan to meet on a regular basis. They will be

working to create a mobile app.

Guidance and Counseling — No new updates
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Fundraising and Communications — A Feasibility study is currently taking place
and interviewing donors. The group is busy working on building the fundraising
council, if you have a suggestion to nominate a member contact John.

Meredith Brown meeting update -Dr. Brown has experience working on MOU'’s for
Dual Enrollment Program. During the meeting they went through and answered
questions GCCCD and GUHSD had about Dual Enrollment. The key part of the MOU is
to create a list of courses has to be included. Dr. Brown will be coming back on
February 7™ 9:30-11:30am location to be at Griffin Gate to continue discussions.

Pat to check with Paul Carmona about attending the Long Beach Conference. Amber
to get ticket if Paul is able to attend. Katrina is to see if a few instructional deans are
available to attend if there are seats open.

Prepare for Principal Council Meeting on January 18% — 11:30am-1:30pm at
Griffin Gate
Agenda draft:
1. Lunch (assigned seats)
2. Welcome/Overview
a. Grossmont — Chancellor (5 min)
b. Grossmont — President (5 min)
c. Cuyamaca — President (5 min)
d. GUHSD - ? (5 min)
3. Overview of
a. Dual Enrollment — Chancellor (10 min)
b. AB288 Past
c. AB288 Possibilities/Timeline MOU Completed by May
4. Next Steps

e Amber working on a theme for the meeting.
Katrina will work with Amber on the structure.

o Deans will be paired next to the Principal liaison which was proposed to help
create relationships.

¢ The goal/outcome of the meeting is to strengthen and establish
relationships with principals and deans.

e It will help educate principals on how our students work through our educational
system.

¢ Discuss AB288 and how to get help. The goal is to have a signed MOU by the
middle of May 2017.

e Share data with the GUHSD of how many students are enrolling in our two
colleges.

¢ What are the Principals roles in the Dual Enrollment process on their
prospective campuses? There is a delicate balance of having equal parts with
the Deans and Principals.

e It was suggested to utilize Jobs in the New Economy video.

e Have swag back for the Principals to take back with them including a FAQ sheet,
Annual Reports, district Pens and/or mouse pads, Grossmont and Cuyamaca
Schedule and/or catalogs (30 of each).
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To Do’s —

Pat Setzer the point of contact for Cuyamaca swag

Katrina and Lorena point of contact for Grossmont swag

Send all items to Amber’s office.

Katrina and Linda to work on menu

GCCCD attendees confirmed are Mike Reese, Pat Setzer, Jesus Miranda, Erich
Foeckler, Javier Ayala, Bree Hays, Julies Baresn, Aaron Starck, Sheryl Ashley,
Nicole Jones, Scott Thayer Nadra Farina-Hess, Martha Clavelle, Amber Hughes,
John, and Katrina VanderWoude.

Additional attendees possible - Aliberto and Jessica, Ari, Paul Carmona, Tate
Send reminder email Today January 11" — Amber/Laurie

CAPS about parking for GUSHD folks — Laurie Lovell

Griffin Gate is reserved (Round tables)— Linda Daley

Sodexo/Lunch — Linda Daley

Seating Chart — John and Amber

Helix and Steele Canyon Principals included — Amber/Laurie

Next Meeting: Wednesday, February 8" 8-9:30am, College Conference Room —
Grossmont College.
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